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PROJECT INFORMATION SHEET 
 

SECTION I.  GENERAL PROJECT INFORMATION 
 

1. Project ID Number ___________   County (may mark all appropriate) 
         Cameron  

2. Person Submitting__________________________              Hidalgo  
                    Starr 

3. Organization ______________________________            Willacy    
 

4. General Description of Project ________________________________________________ 
 

_________________________________________________________________________ 
 

5. Estimated Cost of Project (including all costs and all potential funding sources) 
       (Check one box only) 
 
  Large - $25 million or more 
   

Medium - $2.5 million to less than $25 million 
 

  Small - Less than $2.5 million 
 

6. Does the project meet the Mission Statement?  
To ensure economic growth and economic recovery following natural disasters -   

- Project protects or enhances assets and revenue generators of major economic 
areas, or those areas which are employment centers and generate substantial 
sales tax and other revenue; and/or   

- Project is critical to overall recovery and future growth; and/or 
- Project would improve conditions critical to the diversification of the region’s 

economic base. 
 

  YES 
 

  NO  
 
   UNSURE  
   
Additional Explanation:  
 
 
 
 
PLEASE COMPLETE REMAINDER OF FORM, AS POSSIBLE, EVEN IF YOU ANSWERED “NO” 
OR “UNSURE” 
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SECTION II.  DETAILED PROJECT INFORMATION  
 

1. Specific location of project  (and also specify taxing jurisdictions by name -  city, special 
district, commissioner precinct, etc.) 

 
2. Project detail (type, length)  
 
3. Any potential construction issues 
 
4. Specific cost information (Engineering, construction, construction management, right of 

way) including data source 
 
5. Local funding commitments or availability (Specifics – budgeted, allocated, ROW 

acquired, etc.) 
 
6. Estimated operating/maintenance costs 
 
7. Local funding/commitments to operations and maintenance 
 
8. Geographic area affected/impacted by project 
 
9. How the project is connected to any overall stormwater system(s) 
 
10. Number of persons in affected/impacted area (census data) 
 
11. Land use – existing - predominate and range (industrial, commercial, residential, 

agricultural, vacant land)  
 
12. Value of land and improvements in affected/impacted area (Appraisal district) 
 
13. Sales taxes generated in affected/impacted area 
 
14. Other local taxes generated in affected area (hotel/motel, etc.) 
 
15. Types/names of any public facilities or major infrastructure in the affected area 
 
16. Estimated value of any public facilities or major infrastructure in the affected area 
 
17. Any new development or major changes in land use that are planned or might occur as the 

result of the project 
 
18. Any estimates on the value of these developments/changes and local tax revenues that 

could be produced 
 
19. Description of past flooding in affected area (extent, severity, impact) 
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20. How the project will address/lessen/solve potential for future flooding 
 
21. History of complaints (type, source, frequency, other specifics) 
 
22. Any known property loss, local tax losses, loss of employment and/or business income, 

threat to public health, injuries, or loss of lives as the result of past flooding and how 
project might address 

 
23. Any resolutions or commitments that demonstrate local support 
 
24. Any other public input indicating public support or opposition to project 
 
25. Any known or likely environmental impacts or permit requirements 
 
26. Any permits or regulatory (environmental and other) studies completed or underway with 

specifics 
 
27. Any known or likely environmental impacts or permit requirements 
 
28. Are there any known legal impediments, including ROW acquisition problems, or issues – 

be specific 
 
29. Will the project eliminate or address any choke point or critical isolated problem that 

affects overall flooding/draining – be specific 
 
30. How project will connect to regional system and how might impact downstream (outside of 

affected area) 
 
31. Additional information required or unavailable with reasons 
 
 
32. Contact persons for additional information (name, organization, phone number, email) 
 
33. Other comments or notes 
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SECTION III.  PROJECT EVALUATION  
 

Reviewer(s)__________________________________________ 
 

1. Does the project information provided appear sufficient to allow an evaluation of project to 
be completed? 

 
  YES 
 

  NO  
 

If no, then explain and return to persons submitting for additional information required: 
 _________________________________________________________________________ 
 
 _________________________________________________________________________ 
 

 
2. Does the project meet the mission statement? 

 
To ensure economic growth and economic recovery following natural disasters -   

- Project protects or enhances assets and revenue generators of major economic 
areas, or those areas which are employment centers and generate substantial 
sales tax and other revenue; and/or   

- Project is critical to overall recovery and future growth; and/or 
- Project would improve conditions critical to the diversification of the region’s 

economic base. 
 
  YES   NO          UNSURE  

  
If no or unsure, explain and file project appropriately – no further evaluation conducted 
_________________________________________________________________________ 

 
 _________________________________________________________________________ 

 
3. Does the project appear to have any fatal flaws (substantial legal or environmental 

impediments)? 
 

  YES     NO  
 

IF YES,  EXPLAIN  
_________________________________________________________________________ 

 
 _________________________________________________________________________ 
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4. Project scoring.  If the project meets 1 and 2 above, proceed with scoring below. 
 

GOAL:  DEVELOP AN INTEGRATED STORMWATER MANAGEMENT SYSTEM 
THROUGHOUT THE REGION (35 POINTS TOTAL) 

SCORE 

How much area the project will serve (Maximum Value is 10)  

Will the project relieve the need for other improvements or maintenance in an area or downstream 
(Maximum value of 10) 

 

Does the project relieve a “choke” point or some problem that could enhance overall system (Maximum 
of 10 points) 

 

Is the project feasible/constructable/sustainable from an engineering and legal perspectives (Maximum 
value of 5) 

 

                                                                     
                                                                                    SUBTOTAL 

 

 
GOAL:  MAXIMIZE THE COST – BENEFIT OF STORMWATER MANAGEMENT 
EXPENDITURES IN THE REGION (40 POINTS TOTAL) 

SCORE 

Number of persons directly impacted, including employment (Maximum value of 6)  

Property/Tax loss avoidance – existing property/businesses (Maximum of 4 points)  

Public sector infrastructure loss avoidance or avoidance of flooding to critical public or economic 
facilities (Maximum value of 5) 

 

Asset and revenue generator (Maximum value of 5 points)   

Improve Drainage Conditions consistent with Impact (Maximum of 5 points)  

Repair of Existing System (Maximum value of 5 points)  

Reduction in maintenance costs or improved life cycle costs (Maximum value is 5 points)  

Percentage project impacts as compared to the tax base of the local entity – community, city, jurisdiction 
(Maximum value is 5)  

                                                                     
                                                                                    SUBTOTAL

 

 
GOAL:  ENCOURAGE INVESTMENT IN PROJECTS WITH PUBLIC SUPPORT TO 
ENSURE SUCCESSFUL IMPLEMENTATION AND NECESSARY COMMITMENT TO LONG 
TERM MAINTENANCE (25 POINTS TOTAL)  

SCORE 

Does the project have public support as defined by commitment of local funds or resources including 
land/ROW /maintenance/operating funds in support of project – shovel ready versus up to 20 years 
(Maximum Value is 15) 

 

Does the project have resolutions or other actions by public agencies or private entities in support of 
project and citizen/resident support (Maximum of 5 points) 

 

Are there any potential fatal flaws in the project – lack of support, environmental/regulatory agency 
issues, legal impediments, problems that could result in lengthy delays (more than 5 years) in project 
construction (Maximum of 5 points if none but points may be deducted up to -25 if significant issues) - 
Explain 

 

                                                                     
                                                                                    SUBTOTAL

 

TOTAL SCORE_____________ 


